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St. Nicholas CE Primary School 

 
Policy for Inclusion 

 
 

Our Vision Statement 
 

“St. Nicholas Church of England Primary School will be a centre 
of lifelong learning and Christian understanding where all are 

able to learn, work hard and fulfil their full potential within the 
safe, secure, co-operative environment underpinned by the 

presence of our Lord Jesus Christ.” 

 
 
 
 
Aims 
 
The Governors, Headteacher and staff of the school aim to operate a fully inclusive 
policy, having due regard for the Special Educational Needs and Disability Act 2001,  
the Disability Discrimination Act 2001, the Race relations (Amendment) Act 2000 
and the Commission for Racial Equality (CRE) Code of Practice. 
Our Special Educational Needs Policy (October 2004) states that we aim to ensure 
that ”ALL pupils have equal access to a broad and balanced curriculum.” 
ALL our pupils are valued equally but we do recognise that some children need 
additional support in order for them to access the curriculum and extra-curricular 
activities. 
The  Equal Opportunity Policy and Racism Policy also reflect the nature of inclusion 
in the school.  
It is the policy of this school to endeavour to remove barriers to learning and to 
facilitate the full participation of all our stakeholders; pupils, parents and carers, 
teaching and support staff, governors and outside agencies. 
 
This policy has therefore been developed to: 

• Provide guidance for the future work of the school on matters of equality and 
inclusion 
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• Enable  the school to promote inclusion within a coherent framework 
• Identify those groups who experience barriers to their presence, achievement 

or participation in any aspect of school life 
• Celebrate diversity and challenge discrimination 
• Ensure that all racism, harassment or bullying are dealt with consistently 
• Ensure all stakeholders feel valued and able to contribute to all aspects of 

school life 
• Provide new staff and parents with the definitions and understanding of 

inclusion and how this works in our school 
 
 
 

 
 
What is Educational Inclusion? 
 
Educational inclusion has been defined as: 
“The process by which all those who provide education develop their cultures, 
policies and practices so as to include all learners.” 
“An educationally inclusive school is one in which the learning, achievements, 
attitudes and well-being of all learners matter.” 
“Educational inclusion is about equal opportunities for all learners regardless of 
ethnic origin, religious belief, impairment or social or economic background 
However, it also goes much further, and is about tackling the under-achievement of 
those who have been marginalised or disadvantaged in the past, through taking 
positive action to ensure that they have their rights upheld. “ 

 
 
How Inclusive is our School? 
 
A working group was set up during 2003-2004 to investigate the inclusivity of our 
school using the Index for Inclusion as a tool and model. 
Those who may experience barriers to learning and participation were identified 
together with the barriers. 
Questionnaires completed by stakeholders provided valuable additional evidence 
which has also been used to formulate this policy. 
We believe that our school works to build and develop inclusive values and that 
support is provided for those who experience barriers to their full participation 
whether as a pupil or staff member. 
This is done through: 

• Making everyone feel welcome when they enter the school 
• Encouraging staff and pupil collaboration 
• A partnership between parents and school 
• Local community involvement 
• High expectations of all pupils regardless of ability or disability 
• Valuing all equally 
• Seeking to make the building physically accessible to all  
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• Providing pastoral, behavioural and educational support through intervention 
strategies etc 

• Reduced pressure to exclude a pupil 
• Encouraging attendance by maintaining its high profile and a reward system to 

encourage improved attendance 
• Using assessment, learning support, grouping etc  
• Providing varied learning styles within lessons 
• Encouraging pupils to take an active role in their own education, target setting 

etc 
• Actively encouraging the participation of those we believe to be at risk of 

social and educational disadvantage or harassment 
 
Identified barriers to learning 
 
The school has identified the following groups as being at risk: 
 

1) Travellers 
2) Those who experience speech, language and communication difficulties 
3) Those who experience emotional, social and behavioural difficulties ( whether 

short term or on-going) 
4) Those who experience learning difficulties associated with SpLD, ADHD, 

ADD, dyspraxia etc) 
             Those who experience speech, language and communication difficulties 

5) Those whose medical/physical conditions cause them to miss school or reduce 
concentration levels throughout the day 

6) Those who are not able to eat a healthy breakfast before arriving at school 
7) Boys, particularly those without male role models at home 
8) Those suffering from a hearing or visual loss 
9) Looked after pupils (currently one on role) 
10) Those pupils for whom home life is unstable 
 

 
Barriers which prevent effective learning or full participation have been identified as: 
 

1) Frequent pupil absences due to traveller culture, family holidays, illnesses  
2) Disadvantaged family life due to lack of stability, male role models etc 
3) Social skill levels which prevent children from working/playing with each 

other co-operatively 
4) Different rates of progress 
5) Different learning styles 
6) Curriculum which may not be entirely appropriate at that stage of an 

individuals’ learning curve. 
7) Paucity of speaking and listening skills on entry to school 
8) Different levels of parental involvement 
9) A lack of confidence in their own ability on the part of some staff members 

due to their own perceived level of education, lower levels of experience etc. 
 
The school endeavours to reduce the effect of these identified barriers to full 
participation and access by: 
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� Tracking pupil absences and rewarding full attendance and punctuality 
through Full Attendance Certificates (half termly) and class rewards 
(annually) 

� Working with the PWO to identify at risk children and families and 
provide support 

� Using  the SIMS Attendance registration system to facilitate 
attendance tracking and reporting 

� Placing emphasis and importance upon the development of speech and 
communication skills by the use of intervention strategies such as 
Talking Partners, Salley etc. 

� Providing boy –friendly reading resources 
� Providing reading intervention strategies such as Better Reading,  
� Arranging parent workshops to enhance parental involvement and 

understanding  
� Facilitating greater parental involvement through the use of Fronter, 

the school website and other ICT-based materials. 
� Liaison with outside agencies to provide additional support for families 

facing difficulties 
� Ensuring that grouping, differentiation and teaching styles facilitate the 

fullest possible participation for all pupils 
� Arranging INSET programmes to inform and improve teaching, 

learning and understanding for all staff members 
 
 
The Inclusion Index Project initially informed this policy through the use of self-
evaluation and survey techniques. The Action Plan developed as a result of the 
process formed part of the School improvement Plan. It is now fully incorporated into 
the School Improvement Planning. (See SIP 2009-12) 
 
 
Inclusion can be seen in school  
 
In St. Nicholas CE Primary School inclusive practices, policies and culture will be 
operated throughout by all stakeholders. Inclusion is for everyone. 
 

1) All the school’s administration and curricular policies reflect our inclusive 
ethos. 

2) The School Improvement Plan promotes inclusive practices. 
3) Care will be taken to canvas the opinions of parents, staff and pupils in order 

to ascertain how well policies are being put into practise. 
4) “At risk” groups have been identified and are be catered for within the SIP, 

target setting and action planning. 
5) Staff are made aware of cultural differences within the school’s population. 

Sensitivity will be shown to these differences. 
6)  Expectations are high for all learners in our school. 
7) Resources are monitored for cultural, linguistic and gender bias and we 

endeavour to add to the current stock. 
8) The Special Educational Needs of pupils are addressed so that barriers to 

effective learning are reduced, particularly in any assessment procedures. 
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9) All pupils are involved in decision making processes and in the setting of 
realistic targets for their own achievement. 

10)  At risk groups  receive positive support to meet their varied needs and 
encourage full participation. 

11)  Mutual respect and trust is fostered through our Christian ethos and practices. 
12) Children are encouraged to share their concerns and worries with appropriate 

staff members. 
13)  The whole school behaviour management and discipline policy is fairly and 

equitably enforced. 
14)  Teachers vary their teaching and learning strategies so that all learning styles 

are catered for and collaboration is fostered. 
15) All posts within the school are formally and equitably advertised and open to 

the widest pool of potential applicants, within financial constraints. 
16) Governors and staff members involved in the recruitment and selection 

process are fully aware of what has to be done to avoid discrimination and 
ensure good practice. 

17) Questions relating to equality and inclusion issues are raised at all interviews. 
18) Any incidents of staff harassment or bullying are recorded and analysed on 

equality grounds. 
19) All information and materials for parents/carers is presented in user-friendly 

language and explained as and when necessary. 
20)  Every effort will be made by the Governors to ensure that the school site is 

safely accessible to all. 
 
In 2005, the school achieved a North West England Inclusive School Award, 
recognising our progress and achievement in breaking down barriers.  

 
Monitoring and Evaluation 
 
The SMT is responsible for the monitoring of this policy. The Deputy 
Headteacher / Senco will ensure that inclusion is a focus for all curricular and 
administrative policy development. 
The DHT is also responsible for the formulation of the Action Plan together with 
the introduction of initiatives designed to reduce barriers and promote 
participation for all our stakeholders. 
The Governor’s monitor the policy through the Curriculum sub-committee. 
The named Governor is ___Mrs. C. Walsh_________ 
 
The criteria against which the effectiveness of this policy will be measured are: 

a) Levels of pupil attendance and punctuality 
b) Numbers of pupils included in the attendance projects for the PWO 
c) Numbers and range of pupils on the SEN register 
d) Parental attendance at information giving functions such as Parent 

Consultation Evenings, Open Evenings, IEP reviews and Parental 
Workshops (Reading, phonics, numeracy etc) 

e) Level of active Traveller participation in school performances, educational 
visits etc 

f) Gender achievement differences at end of key stages 
g) Staff confidence in recruitment, selection and promotion procedures 
h) Liaison between all stakeholders and outside agencies 
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i) Impact of new classrooms and other facilities upon teaching, learning and 
achievement 
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