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St. Nicholas C of E

Primary School
Anti-Bullying Policy
Vision Statement

“St. Nicholas Church of England Primary School will be a centre of excellence for lifelong learning and Christian understanding where all are able to learn, work hard and fulfil their full potential within the safe, secure, co-operative environment underpinned by the presence of our Lord Jesus Christ.”

Rationale and General Principles
As our school is a Church of England school, the staff and governors realise the importance of maintaining a Christian ethos in their dealings with each other and especially with our children.

We believe that bullying is wrong, has harmful long term consequences as well as short term implications and as such will challenge bullying as and when it occurs. The school will always investigate claims of bullying thoroughly. However this thoroughness can be a drain on valuable time and resources if the incident cited is not bullying. Therefore it is vital that everyone understands that bullying is only bullying if it fits in with the followed description:

Bullying is…“deliberately hurtful behaviour, repeated over a period of time, 
where it is difficult for those being bullied to defend themselves.”

We believe that behaviour is changeable and with the correct support and desire from all parties it can be modified. Essentially behaviour is about choices and changing poor choices to being good ones. Therefore children exhibiting bullying behaviour need to be supported to change as well as supporting the victims of bullying.
We need parental support to maintain high standards of discipline in our school.   We believe that these high standards can only be achieved by working together with parents to change poor behaviour patterns and consolidate good behaviour.

To improve and maintain acceptable standards of behaviour and respond consistently to bullying, a consistent whole school agreed approach is necessary.   It is important that positive behaviour responses are used wherever possible and that the worth of every individual within the school is recognised.

It must also be stressed, that unacceptable behaviour will not be allowed and that children understand what is and is not acceptable and know that bullying is un-acceptable. Exclusion is only used as a last resort. The intention behind exclusion is to protect other children and as a final sanction to show that the behaviour used is completely unacceptable.

Statement of Principles

Throughout this policy and our day to day relationships we promote values of:

· Respect, Fairness, Equity and Inclusion

· All within our community deserve to be treated with respect and fairness and no one person or group of people will be treated more or less favourably than others. Similarly we will not tolerate any form of harassment or bullying to pupils, staff, parents or any members of the wider school community from persons representing any one of these groups.

· This means that we expect everyone (children, staff and parents) to show respect for each others’ views and opinions.

· This means that we go out of our way to involve everyone in our school community and are fair and equal in our treatment of them.

· We request from the children, respect for decisions made by staff and parents and promise that where necessary explanations will be given for these decisions.

· Honesty and Truthfulness

· We encourage the children to be honest and truthful even when this may mean that sanctions may be applied.

· We work with the children to demonstrate that the truth will eventually emerge and that when it does the consequences will be greater, as trust has also been betrayed when lying.

· We commit to working with our children in explaining why rules are necessary, often drawing similarities for the need of the laws of our country.

· Development of Good Behaviour Traits

· We understand that for the sake of good relationships within our community and the ability to mix successfully with wider society that certain behaviour traits are un-acceptable.

· We work with the children to model good behaviours in a range of situations and ask the children to think carefully about their actions and the consequences that may follow.

· In the way that we as adults conduct our relationships, we model considerate and Christian behavioural traits and work with the children to achieve these. 

· We believe that the creation of good models of behaviour and insistence on good standards of behaviour sets a template against which children can develop self discipline.

· We also commit to working with those pupils who have difficulties in managing their behaviour for whatever reason.

· Promoting the Health and Well Being of all of our Community

· We believe that the school should be a safe working environment for staff, pupils and parents and as such any behaviour that compromises this principle will not be tolerated.
Bullying

Understandably this is a very emotive issue and one which is easily misunderstood in the vast amount of information available in the media.

Quite often children who have breakdowns in their relationships with other children believe that they have been bullied. It is, therefore, very important that the children are clear about what constitutes bullying and incidents are thoroughly investigated to ascertain whether bullying has taken place. The school will not allow the guiding principles outlined at the head of this policy, such as fairness, equity and respect to be compromised or undermined by behaviour that is un-sociable and seeks to use power to the detriment of others. 

By definition, bullies ‘use their power or perceived power to co-erce others by force or fear, usually repeated over time.’ 

It is clear that this has gone beyond a squabble or a fall out between two children but that this is one-sided oppression; this behaviour will be dealt with very seriously. Staff are briefed to watch carefully for any signs of bullying but sometimes it can be carried out quietly and in this case, children are asked to report all cases to the teacher on duty, welfare staff or their class teacher and refuse to accept it.

Where identified, the school will:

· Support children being bullied

· Work with bullies to help them to change their behaviour.

Parents will be asked to become involved in the process to help both the bully and the bullied.

Any child involved in what we deem to be a serious behavioural incident will be dealt with immediately. Contact will be made with parents by either telephone or letter.   They will be asked to meet with the Headteacher as soon as possible. Action taken will be recorded. Parents will be asked to support the action taken in order for home and school to work together.

Bullying can be defined as:

 “deliberately hurtful behaviour, repeated over a period of time, where it is difficult for those being bullied to defend themselves.”

 The three main types of bullying are:

· physical (e.g. hitting, kicking, theft) 

· verbal (e.g. name calling, racist remarks, being called a chicken) 

· indirect (e.g. spreading rumours, excluding someone from social groups) 

Taken from the DCSF Parent Centre website

NB. Beware of open ended definitions available on some web sites such as a child being called a name once often through falling out. 

This is not bullying.

 Children from time to time will fall out with each other and have and always will call each other names and school and parents need to work with the children in finding alternatives to throwing insults. 

We believe that to constitute bullying, this behaviour is repeated over a period of time, where it is difficult or made difficult for a child to report it, or is made to feel  vulnerable. 

This policy is intended to cover all aspects of bullying and this includes homophobic, cyber bullying and bullying on grounds of racial, religious or ethnic origin. The school will take action with bullies regardless of the location of the bullying if a school link is evident.

Appendix 1

When defined bullying has been identified as taking place, the following steps can be taken:

Step one – interview with the victim
When the teacher finds out that bullying has happened he/she starts by talking to the victim about his/her feelings.   She does not question him/her about the incidents but she/he does need to know who was involved.

Step two – convene a meeting with the people involved
The teacher arranges to meet with the group of pupils who have been involved.   This will include some bystanders or colluders who joined in but did not initiate any bullying.   We find that a group of six to eight young people works well.

Step three – explain the problem
She/he tells them about the way the victim is feeling and might use a poem, piece of writing or a drawing to emphasise his distress.   At no time does she discuss the details of the incidents or allocate blame to the group.

Step four – share responsibility
The teacher does not attribute blame but states that she knows that the group is responsible and can do something about it.

Step five – ask the group for their ideas

Each member of the group is encouraged to suggest a way in which the victim could be helped to feel happier.   The teacher gives some positive responses but she does not go on to extract a promise of improved behaviour.

Step six – leave it up to them
The teacher ends the meeting by passing over the responsibility to the group to solve the problem.   She arranges to meet with them again to see how things are going.

Step seven – meet them again
About a week later the teacher discusses with each student, including the victim, how things have been going.   This allows the teacher to monitor the bullying and keeps the young people involved in the process.

Appendix 2

ADVICE FOR CHILDREN WHO HAVE BEEN BULLIED

1. What Can You Do If You Are Being Bullied?

Remember that your silence is the bully’s greatest weapon!

1.1. Tell yourself that you do not deserve to be bullied, and that it is wrong!

1.2 Be proud of who you are.   It is good to be individual.

1.3 Try not to show that you are upset.   It is hard but a bully thrives on someone’s fear.

1.4 Stay with a group of friends/people.   There is safety in numbers.

1.5 Be assertive – shout “No!”   Walk confidently away.   Go straight to a teacher or member of staff.

1.6 Fighting back may make things worse.   If you decide to fight back, talk to a teacher first.

1.7 Generally it is best to tell an adult you trust straight away.   You will get immediate support.   Teachers will assess the problem and if they consider bullying is taking place will deal with bullies in a way, which will end the bullying and will not make things worse for you.

2. If You Know Someone Is Being Bullied
2.1.
Take Action!   Watching and doing nothing looks as if you are on the side of the bully.   It makes the victim feel more unhappy and on their own.

2.2  If you feel you cannot get involved, tell an adult immediately.      Teachers have ways of dealing with the bully without you getting into trouble.

2.3 Do not be, or pretend to be, friends with a bully.

3.

Advice To Parents

As a parent:-

3.1 Look for unusual behaviour in your children.   For example, they     may suddenly not wish to attend school, feel ill regularly, or not    complete work to their normal standard.

3.2
Always take an active role in your child’s education.   Enquire how their day has gone, who they have spent their time with, how lunchtime was spent etc. not just when you feel there is a problem.

3.3  If you feel your child may be a victim of bullying behaviour, inform the school immediately.   Your complaint will be taken seriously and appropriate action will follow.

3.4 It is important that you advise your child not to fight back.   It can make matters worse!

3.5 Tell your own son or daughter there is nothing wrong with him or her.   It is not his or her fault that they are being bullied.

3.6 Make sure your child is fully aware of the school policy concerning bullying, and that they will not be afraid to ask for help.

Appendix 3

ADVICE FOR PARENTS OF CHILDREN WHO ARE ACCUSED OF BULLYING

No one likes a bully, and we’ve all heard stories of the long-lasting misery and harm it can cause.   But what if you discover that it’s your child who has been accused of bullying?

You have an important role in helping them to stop this behaviour, and may find it useful to try out some of the following suggestions from parents’ organisations Parentline Plus.

Obviously, you will want to tell your child that bullying is totally unacceptable behaviour and has to stop.

But if you tell your child off without listening to their side of the story, they are more likely to sulk, rebel or ignore you.

You may want to punish your child, but punishment is not usually enough to change behaviour.

However, angry, or upset you may feel, try to avoid losing your temper or being violent with your child – this could just make matters worse.

You may think there is no problem – that it’s just a ‘bit of teasing’ or that it’s natural for children to fight one another – not so.   What may seem normal behaviour to you and your child could cause much distress to others. Part of making good the bullying that has taken place is taking ownership of the actions.

· Make it clear that you love your child, it is the bullying behaviour you want changed.

· Discuss with your child how they think they might change their behaviour and what help they might need to do so.   If they are part of a group that is bullying they may be under pressure and worried that they will be bullied too.

· Young children, especially, need to be told that hurting another child is not acceptable.   Help them learn that using threats or force is not the way to get what they want.   Older children need to be told that name calling, nasty teasing, spreading rumours about someone or ignoring someone all the time are all forms of bullying, as well as physical things like kicking or hitting or damaging possessions.

· Help your child develop a feeling of what it might be like for others.   Being sensitive to your child’s needs will help learn about being sensitive to others.

· Bullying is sometimes attention seeking behaviour.   Show your child approval just for being who they are, take an interest in them and show that you notice them when they are doing kind and positive things, not just when they are being ‘naughty’.

· Your child could be feeling very unhappy or insecure.   Talk through any family problems that might be affecting them.

Rights, roles and Responsibilities

	                                 St Nicholas C of E Primary School

	Rights 
	Responsibilities 

	• To make clear the school’s statutory power to discipline pupils and that pupils and parents will need to respect this. 

• To enforce their school behaviour policy – including rules and disciplinary measures. 

• To expect pupils and parents’ cooperation in maintaining an orderly climate for learning. 

• To expect pupils to respect the rights of other pupils and adults in the school. 

• Not to tolerate violence, threatening behaviour or abuse by pupils or parents. If a parent does not conduct himself/herself properly, a school may ban them from the school premises and, if the parent continues to cause nuisance or disturbance, they may be liable to prosecution. 

• To take firm action against pupils who harass or try to intimidate teachers or other school staff, on or off premises – engaging external support services, including the police, as appropriate. 


	• To ensure the whole school community is consulted about the principles of the school behaviour policy. 

• To establish and communicate clearly measures to ensure good order, respect and discipline. 

• To cooperate and agree appropriate protocols with other schools in the local school partnership for behaviour and persistent absence. 

• To ensure the school behaviour policy does not discriminate against any pupil on e.g. grounds of race, gender, disability or sexual orientation and that it promotes good relations between different communities. 

• To ensure teachers’ roles in school discipline matters are consistent with the National Agreement Raising Standards and Tackling Workload and workforce remodelling agenda, so that there is due recognition of the enhanced roles of support staff and not all responsibilities are focused on teachers. 

• To ensure staff are clear about the extent of their disciplinary authority and receive necessary professional development on behaviour strategies. 

• To support, praise and as appropriate reward pupils’ good behaviour. 

• To apply sanctions fairly, consistently, proportionately and reasonably – taking account of SEN, disability and the needs of vulnerable children and offering support as appropriate. 

• To make alternative provision from day 6 for fixed period excluded pupils, and where appropriate to arrange reintegration interviews for parents at the end of a fixed period exclusion.

• To take all reasonable measures to protect the safety and well-being of staff and pupils, including preventing all forms of bullying and dealing effectively with reports and complaints about bullying. 

• To ensure staff model good behaviour and never put down pupils or colleagues. 

• To promote positive behaviour through active development of pupils’ social, emotional and behavioural skills. 

• To keep parents informed of their child’s behaviour – good as well as bad, use appropriate methods of engaging them and, where necessary, support them in meeting their parental responsibilities. 

• To work with other agencies to promote community cohesion and safety. 




	PUPILS 

	Rights 
	Responsibilities 

	• To contribute to the development of the school behaviour policy, with every pupil involved in the consultation process. 

• To be taught in environments that are safe, conducive to learning and free from disruption. 

• To expect appropriate action from the school to tackle any incidents of violence, threatening behaviour, abuse, discrimination or harassment. 

• To appeal to the head teacher /  governors, and beyond that to the Secretary of State, if they believe the school has exercised its disciplinary authority unreasonably. 


	• To follow reasonable instructions by school staff, obey school rules and accept sanctions in an appropriate way. 

• To act as positive ambassadors for the school when off school premises. 

• Not to bring inappropriate or unlawful items to school. 

• To show respect to school staff, fellow pupils, school property and the school environment. 

• Never to put down, harm or bully other pupils or staff. 

• To cooperate with and abide by any arrangements put in place to support their behaviour such as Pastoral Support Programmes or Parenting Contracts. 




	                                                    PAR

Rights 
	ENTS

Responsibilities 

	· To contribute to the development of the school behaviour policy.

· To be kept informed about their child’s progress, including issues relating to their behaviour. 

· To expect their children to be safe, secure and respected in school.

·  To have any complaint they make about their child being bullied taken seriously by the school and investigated / resolved as necessary.

·  To appeal to the head teacher / governors, and beyond that to the Secretary of State, if they believe the school has exercised its disciplinary authority unreasonably.

·  To appeal against a decision to exclude their child, first to the governing body of the school and then – in cases of permanent exclusion – to an independent appeal panel. 


	• To respect the school’s behaviour policy and the disciplinary authority of school staff. 

• To help ensure that their child follows reasonable instructions by school staff and adheres to school rules. 

• To send their child to school each day punctually, suitably clothed, fed, rested, and equipped and ready to learn. 

• To ensure school staff are aware of any SEN-related or other personal factors which may result in their child displaying behaviours outside the norm. 

• To be prepared to work with the school to support their child’s positive behaviour. 

• To attend meetings with the head teacher or other school staff, if requested, to discuss their child’s behaviour. 

• To adhere to the terms of any Parenting Contract or Order relating to their child’s behaviour. 

• If their child is excluded from the school, to ensure the child is not found in a public place during school hours in the first five days of exclusion and, if invited, to attend a reintegration interview with the school at the end of a fixed period exclusion. 
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