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St. Nicholas CE Primary School

Whole School Child Protection Policy

Our Vision Statement

“St. Nicholas Church of England Primary School will be a centre of lifelong learning and Christian understanding where all are able to learn, work hard and fulfil their full potential within the safe, secure, co-operative environment underpinned by the presence of our Lord Jesus Christ.”

“Because of their day-to-day contact with individual children during school terms, teachers and other school staff are particularly well placed to observe outward signs of abuse, changes in behaviour or failure to develop.”(Working Together-Under the Children Act 1989)

At St. Nicholas CE Primary School we aim to create an ethos which enables all our children to feel safe, secure and valued. The school’s vision statement together with this document should enable us to provide guidance and support as and when necessary.

Aims of the Child Protection Policy

· To raise pupil awareness and, through the curriculum, build confidence to ensure their own protection.

· To develop informed relationships with parents in which they understand the responsibility of the school with regard to child protection.

· To be vigilant in cases of suspected child abuse by recognising signs and symptoms and following school procedures.

· To carefully monitor all concerns especially those children considered to be at risk.

· To keep confidential records of pupil progress (in a separate file to other records) and use to inform relevant agencies and authorities as and when appropriate.
· To develop a co-ordinated approach to child protection by developing effective links with outside agencies/support agencies and by keeping abreast of local initiatives.

· To keep all staff employed by the school and regular visitors, including willing helpers, fully informed of the policy and any changes to legislation etc which may affect management of pupils.

· To ensure that all staff are themselves protected against allegations of child abuse by keeping them fully aware of the procedures charted in Circular 10/95 and other subsequent documents.

· To provide appropriate child protection training for staff and to fulfil statutory requirements regarding named persons etc.

The school fully recognises the contribution it can make to protect and support those children in our care.

There are 3 main strands to the policy:

1. Prevention

2. Protection

3. Support

This policy applies to all employees, helpers and visitors to school.

We recognise that for children, high self-esteem, confidence, supportive friends and clear lines of communication with a trusted adult all help. We will therefore:
· Maintain an ethos in which all children feel secure and valued as individuals

· Ensure that children know there are adults in school whom they can approach if they are worried or in difficulty. In the first instance this would normally be the classteacher, but other members of staff may be approached.

· Include in the curriculum activities and opportunities which equip children with the skills they need to keep safe. PSHCE, RE and circle time are used for this purpose. Elements are also included in the Sex and Relationships Education Policy ( see these policies) Included in the programmes are activities which will help the children to develop realistic attitudes to the responsibilities of adult life, particularly with regard to child care and parenting.

Schools do not work in isolation. Child Protection is the responsibility of all adults and especially those working with children. The school therefore liaises with and co-operates with a range of agencies including Blackpool Social Services, the Police, the Child protection Officer and members of the LA (Children and Young People’s Department).
The school’s LA contact is Julie Smith (Pupil Welfare Manager)
The Designated Child Protection teacher is the Headteacher.

The Designated Child Protection Governor is Rev. Graham Piper (Chair of Governors)

Staff are regularly informed and updated about issues and procedures and willing helpers, newly appointed staff and other temporary staff are informed of this policy. The Governors are updated through their meetings and reports from the Child Protection Governor and fulfil their roles appropriately.
Procedures

At st. Nicholas CE Primary School we follow the procedures and guidelines issued by the LA. “Child Protection Procedures” (the Green Book) provided the basis for this.

Pastoral concerns and / or care issues are raised by staff as and when they occur. Serious concerns are reported directly to the designated teacher (The Headteacher) as soon as they become apparent.

Any allegation made against any member of staff must be reported to the Headteacher immediately.

Parents are informed of the school’s duties and responsibilities under the Child Protection procedures in the school brochure, which is updated annually.

Training and Support

The Designated Child Protection teacher and Governor attend training relevant to their role. Both teaching and non-teaching staff have attended Child Protection Level 1 courses. These are arranged periodically within the school’s INSET programme so that newly appointed staff receive initial training and long-standing staff are updated at least every 2 years. Newly appointed staff are informed of the policy and procedures and issues are raised at staff meetings. All staff are made fully aware of the documentation relevant to their own protection and union advice is available.

 (The most recent training was December 2009: online training)
Confidentiality

Confidentiality is an issue which is discussed and fully understood by all who work in our school. The Governors are also fully aware of the importance, particularly when working with or discussing child protection issues. Willing helpers are informed of this policy and the need for confidentiality by word of mouth and through their willing helpers booklet.

It is the school’s policy that there can be NO SECRETS between a member of staff and a child.

Confidential records of pupil concerns are kept in a secure location by the designated teacher and are used to inform other professionals if required.

Parents DO NOT have access to Child Protection information.

Records and Monitoring

(see above)
Any records of a child protection issue are kept separately from the child’s other records. The Headteacher (and the classteacher) are the only persons with access to these records. Appropriate agencies are supplied with the information through the Headteacher.

The Headteacher and appropriate members of staff eg Senco will be aware of the fact that a child is being monitored.

If a child who has such records leaves the school, the Headteacher will deal with all aspects of record transfer and confidentiality.

Child Protection Conferences

There are 2 types of conference:

1) Initial conference called following allegations and/ or referrals. Its purpose is to determine whether the child should be placed on the Social Services Protection Register.

2) Review called 3 months after the initial meeting to consider arrangements for the protection of the child.

Usually the child’s classteacher and the Headteacher will attend case conferences if it is felt that they can make a contribution to the outcome of the meeting.

Supporting Pupils at Risk

We recognise that children who are suffering abuse or witnessing violence may find it difficult to develop a sense of self-worth or view the world in a positive way. The school may be the only stable, predictable element in their lives. Their behaviour may change. They may be challenging, defiant or withdrawn. We try to support such a pupil through:
· Encouraging self-esteem and motivation (see PSHE, RE and other policies)

· Creating and ethos which promotes a positive, supportive and secure environment and which gives all pupils a sense of being valued (see mission statement, aims etc)

· The implementation of the school’s behaviour management, discipline and anti-bullying policy (see policy)

· Regular liaison with other professionals who support the pupil and his/her family

· The development and support of a responsive, knowledgeable staff who can respond appropriately

· Our policy and practice with regard to bullying (see policy)

We recognise that statistically, children with emotional and behavioural difficulties and disabilities are most vulnerable to abuse. Those staff who work with any children in school who have a particular, or multiple difficulties, are trained to be sensitive to their needs.

Accusation of Abuse by Staff

Any allegations made against a member of our school staff will always be dealt with by the Headteacher who will act according to the recognised procedures. In the case of an accusation being made against the Headteacher, the designated Governor and the Governor’s panel will act.

Reviewed: May 2010  OW
Next review due: see schedule

St. Nicholas CE Primary School: Agreed Child and Staff Protection Procedures

The following matters were decided by the whole school staff. 

They are designed to protect children and staff members from allegations.

They are discussed periodically and newly appointed members are directed to them.

1) We discourage pupils from sitting on our knees unless they are obviously distressed and are in need of comfort. If this is necessary please ensure that another adult is in the room.

2) Infant pupils may need the comfort of a hand being held. We do so only when necessary, not as an accepted playground activity etc.

3) In circumstances where a child has to remove underwear, they do so themselves.

4) If a child has badly soiled clothing due to an accident or illness we do not leave the child in a distressed or uncomfortable state. A member of staff will help the child to clean and change himself but will do so with a 2nd member of staff being present. The soiled clothes will be bagged and given to the child’s parent who will be informed of the incident immediately.

5) When a child has a minor accident they will be provided with clean underwear and the soiled garment will be bagged to take home. They will change themselves. A member of staff will supervise this with a 2nd member of staff being fully aware of the situation.
6) Age appropriate assistance with fastenings etc will be given. Children are encouraged to help each other in the classrooms and parents are asked to help their children learn how to tie and fasten. Staff help with unusual items eg Christmas costumes.

7) Any child with special needs will be helped to change / dress etc. We will first obtain written approval of this from the parent. Eg at the swimming pool

8) It is sometimes necessary for a member of staff to have a quiet, 1 to 1 discussion with a child. This will not take place behind closed doors and another member of staff will be made aware of the meeting. If the conversation is of a highly personal nature, a second member of staff will be asked to be present.

9) We actively discourage the use of slang terms eg kids. We address pupils as children and expect all our visitors to do so.

10) We expect all our staff to use professional modes of address when speaking to each other in the presence of children. Visitors are expected to comply with this.

11) It is our policy that there be no secrets between a child and a member of staff.

12) When at the swimming pool we only enter the opposite sex changing room after indicating loudly that we are about to do so. This may be deemed necessary if a child’s personal safety is considered to be at risk or the noise level is such that it is thought to indicate disruption etc. We will always act in the best interests of the children but must maintain our own personal integrity and safety.
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